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Before I start crunching some (pretty impressive!) numbers,

I'd like to say thank you. Thank you to every person from the growing Do Nation community for your
effort, optimism, and action.

Climate change is scary and here. But there is solace in our data. Sustainable acts make people feel
good (p14) and more connected (p15). We’re seeing a groundswell of individuals and organisations
who are prepared to act to ensure a better tomorrow for everyone. 

Join me as I run through our 2021 impact, and celebrate of the power of community, connection and
individual action. 

The context

Just a year into the decisive decade and it wasn’t just Covid that raged on. Fires, floods, power outages.
Each month people lost homes and livelihoods due to climate change. 

The 6th IPCC assessment declared half of the world's population as highly vulnerable, and stated that
emissions need to peak in just 30 months (by 2025) if we’re to stay within 1.5 degrees. We need action
now, and lots of it. 

The power of three

Yes, politicians need to act faster. Yes, businesses needs to step up. Yes, individuals have great power.

Do Nation is built to propel people towards action, based on our three core beliefs:

1. Small sustainable lifestyle changes don’t just cut carbon, they lead to happier, healthier lives.
2. Small actions really do add up. When lots of us commit to taking action it sends a powerful message
to decision makers and drives systems change.
3. Given the right conditions people can change. Do Nation is designed to help anyone do it. 

Awareness and action is growing. Our 2021 data proves people are starting to think and act
differently:

1. Three times as many people (20,777) pledged in 2021 vs 2020
2. Pledges rose three fold to 59,208
3. Twice as many people (28%) reported already being engaged in the actions listed on Do Nation.

There's a huge amount of work still to be done, but given that people are turning up with action-ready
attitudes and behaviours, we can dial up action. And this gives us hope.

Smashing our targets 

We’re doing alright too. In 2019 we became carbon neutral and set this target: By 2030, for every 1
tonne of CO₂e we emit, we’ll help our users save 1,000 tonnes. 

We nailed it in 2020. And in 2021, for every tonne of CO₂e we emit, we helped our users avoid 1,209
tonnes. We think that's pretty cool.



In 2021, the average Doer reduced their annual carbon footprint by 8.4% based on the UK
average), and saved 1 tonne of CO₂e.
On average, our Doers speak to 5 people about their pledge. This creates a ripple effect of
behaviour change and carbon savings.
In 2021 a third of Doers reported back on their pledges, which is lower than we'd like. And data
shows that people have more success completing easier, lower impact pledges like turning off taps
and switching off lights. 
But the most popular pledges are high impact, like eating less meat and reducing food waste. 

Saving carbon and feeling good

Do Nation is designed to have a positive impact on people and planet by lowering carbon footprints,
increasing health and wellbeing, and increasing community and connection. 

Three quarters of people in the UK worry about climate change, and the same amount wish society
could be closer and more connected. 

We’re happy to report that 7 out of 10 Doers agreed they felt more connected to their community, and
two thirds (67%) reported a greater sense of wellbeing, as a result of using Do Nation.

Closing the intention-action gap 

Eco-anxiety can lead to inertia, and whilst action is often the antidote to anxiety, doing something can
require a little support and encouragement.  

Half (51%) of Doers say they had been meaning to make a change, but it was their organisation’s Do
Nation pledge programme that gave them the nudge they needed to act. 

And whilst nearly half (46%) of Doers say that doing their bit for the climate motivated them to pledge,
22% said they wanted to support their organisation. 

Do Nation pledge programmes are turning intention into action, whilst connecting them to their work
communities.  

Tonnes of potential

Do Nation exists to enable and inspire anyone to take action, no matter how engaged they are with
sustainably living, climate change and net zero. We believe everyone has the power to do something
positive, for our lives, our communities and our future.

We’d like to see metrics improve, but this is promising. We're proving that people are up for making
changes today, to protect tomorrow.

Who knows what their next step might be.  

https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/threequartersofadultsingreatbritainworryaboutclimatechange/2021-11-05#:~:text=In%20October%202021%2C%20three%2Dquarters,either%20very%20or%20somewhat%20worried.
https://www.britishfuture.org/our-chance-to-reconnect-the-new-talk-together-report/


Do Nation became a B Corp in 2017 and is proud to have worked with many B Corps including Pukka
Herbs, Abel & Cole and Danone.

B Corp harnesses the power of business to use it as a force for good, by helping for-profit
organisations implement higher standards of social and environmental performance, transparency
and accountability.
 
At our last re-certification we increased our Business Impact Score by 21.7 points getting us to 102.7.
This was a proud moment for us. The median for any business that completes the Business Impact
Assessment (BIA) is 50.9, and a minimum score of 80 is required to certify. 

We're looking forward to increasing our score even more when we re-certify next year.  

Do Nation was a founding member of Business Declares, the movement that compels business
leaders, politicians and local authorities around the world to publicly recognise the climate and
ecological emergency.

Do Nation is proud to be part of the radical collaboration, Count Us In, working alongside similar
platforms to reach the collective target of engaging 1bn people in climate action by 2030. 

In addition, our tech sits behind the Count Us In community and enterprise website, data from which
forms part of this report. This extends the reach of our climate action inspiration further by working
with global corporations like PwC, and facilitating public climate action with organisations like Extreme
E and UEFA. 

We are not alone.

https://bcorporation.uk/
https://www.count-us-in.org/en-gb/
https://businessdeclares.com/
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2021 at a glance.

Most popular pledges.

Veg Out 
5,722 pledges

Eat Up
5,018 pledges

Degrees Cooler
3,309 pledges
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2021 Impact year on year.
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“It’s been a really positive experience to achieve goals I set myself that have
also had an environmental impact. It’s started interesting conversations and
inspired others to make greener choices. 

It’s changed how I will make choices in the future and it’s great to know I want
to dedicate myself to a more sustainable future.”  
Claire, UK



The pledging experience

What motivates people to pledge? 

It’s probably not surprising that nearly half of Doers (46%) pledge because they want to do their bit to
support sustainability and help fight climate change. 

An encouraging 28% pledge to support their organisation and team, and only 3% cite peer-pressure as
their reason for taking part. 

The final 10% joined because ‘it looked fun and intriguing’, thus backing Toast Ale founder Tristram
Stuart’s belief that ‘if you want to change the world, you have to throw a better party than those
destroying it.’

I wanted to show support for my organisation - 22%

I wanted to do my bit to fight climate change +
support sustainability - 46%

I wanted to improve my health and / or to save
money - 14%

It looked fun and intriguing - 10%

I wanted my team to win! - 6%

I saw that everyone else was taking part and felt like 
I should too - 2%

I was nagged until I took part - 1%

What motivated you to make your pledge?

“I had to slow life down a bit to do these important things, which made me feel
more 'in the moment' and in touch with the real world. Rather than just rushing
off to the next thing all the time.” 
Felix, UK

"Do Nation is a really effective way of engaging people, helping them
to have an immediate, achievable impact and giving them the
encouragement and support to do even more. I've been really
encouraged by the conversations I'm having with people as a result
of starting to pledge on Do Nation." 
Chris, UK



Thinking about your Do Action and your situation at the time of making
your pledge, which of the following statements is most true for you?

Closing the intention-action gap

Behaviour change doesn’t happen overnight, which is why our programmes run for a minimum of 3
months. And whilst it’s true that when there’s a will, there’s a way - life can get in the way. 

Do Nation is helping to solve that issue, offering practical tips and timely nudges to help people move
from intention to action. 

Half (51%) of our Doers report they had been meaning to make a change but needed the nudge to act.  

I had been meaning to do it, but my pledge
gave me the nudge to get on and do it

I was already doing it

I had been aware that it was a 'good thing
to do', but never thought of doing it myself

I hadn't even realised it was something
that impacted on the environment

I would have done it anyway

“I realised how easy some of the changes were to become habits - such
as working out cup sizes of water I wanted to boil before filling the
kettle.” 
Doer, UK



Veg Out Eat Up Degrees Cooler

0 2,000 4,000 6,000

Light The Way Put A Lid On it Fully Loaded

0 10 20 30 40 50

Fly Less Drive Electric Sun Power

0 1,000 2,000 3,000

We have over 60 Do Actions varying in ease and impact.  

Do Action chart toppers

Most Pledged Actions (by No. of Pledges)

Most Confirmed Action (by confirmation Rate %)

Most Carbon Saving (Annual CO₂e Saving In Tonnes)

“I learnt that being vegan is not rocket-science and does not have to be expensive.”
Doer, UK



Participation and engagement trends. 

In 2021 20,777 people made 3 pledges each, on average. All of these Doers were invited to report back
after 2 months and tell us how they did.  If they don’t report back, we have to assume they did
nothing, and had no impact.

In 2021, 31% reported back, and they achieved the impact below. 98% of those said they had achieved
their pledges to some extent.

The number of Doers reporting back has reduced since previous years, from a previous average of
48% - it is a key area of improvement that we're targeting in 2022.

Change is a journey and it’s never perfect. We love that people are persistent; even if they weren’t
100% successful almost 100% said they’d keep at it.

Two thirds (69%) of our pledgers are female, which supports the Office of National Statistics findings
that 'women were more likely to report worry about both the impact of climate change and anxiety
about the future of the environment than men.' 

18,824 1 tonne 99.6% 
Successful pledges CO₂ saved per

Doer
Said they'd 

keep at it

Best confirmers by countryMost pledges by country

Venezuela, Bolivarian Republic ofUnited Kingdon

BahrainUSA

MacedoniaGermany

"Taking action felt good. Not just saying to myself
'I’ll do it one day'"
Doer, UK

https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/threequartersofadultsingreatbritainworryaboutclimatechange/2021-11-05


Increasing climate change awareness 

It made me more aware of what my organisation is doing to
tackle sustainability.

“I knew how committed we as a company were to being
environmentally conscious and proactive but it was great to see
how everyone got involved individually and it was lovely to get to
share ideas/new sustainable products/recipes etc. in our
meetings.” 

Ruagan, UK

Do you think your awareness of, and interest in, environmental
and social sustainability has increased as a result of using Do
Nation?

Yes, 77%

No, 23%

Agree, 68%

Disagree, 8%

Neutral, 24%



Our average Doer who confirms their pledge saves 1 tonne of CO₂e in their first year of behaviour
change.  

One tonne of CO₂e accounts for 8.4% of the average UK carbon footprint.  

Let's imagine the impact we could have. 

If we could engage 10% of the UK population in pledging, based on our current 30% confirmation rate,
and average 1tn CO₂e saving per year, we could help the UK save 2,151,766 tn of CO₂e. 

Not only is that the amount of CO₂e emitted in the UK in 1902 by a population of 32m, it's also the
amount of CO₂e emitted by Fiji in 2021. Exactly.

Do Nation is also helping people have important conversations, with people talking to 5 people on
average about their pledge. 

How many people did you talk to about sustainability, as a a result
of Do Nation?

"I felt able to share the initiatives without feeling that I was nagging. People
have welcomed the information and asked for more."
Doer, UK

Helping people save 1tn of CO₂e a year

More than 20

11 to 20

6 to 10

2 to 5

One

None



Changing how people feel.

On feeling an increased sense of wellbeing

The environmental impact of pledges is clear - almost all of our Do Actions have measurable carbon,
water, or waste savings. 

In addition to this, there are extra benefits - like feeling good and saving money.  

Saving the planet my motivate some, but for many, more tangible benefits help. Feeling fitter,
connecting with others, finding purpose - these all improve our overall sense of wellbeing. It makes
climate action rewarding. And us humans love rewards. 

22.1% Strongly agree

45.3% Agree

0.5% Disagree

32.0% Neutral 

On feeling healthier and fitter 

13.0% Strongly agree

27.8% Agree

0.4% Disagree

58.6% Neutral

On saving money 

20.4% Strongly agree

27.1% Agree

3.9% Disagree

46.5% Neutral

“I'm feeling more in control and hopeful rather than helpless in the face 
of disaster.” 
Elizabeth, UK

0% Strongly Disagree

0% Strongly Disagree



Changing how people connect.

We've learnt to appreciate a lot of things in the last couple of years that we perhaps took for granted
previously. One of those is valuing community and connection more. 

When we act as part of a community, we can have a big impact. So we're very pleased that 72.7% of
Doers feel part of a community making a difference together. 

These figures show that Do Nation is a tool for change, partly because it acts as a social glue that
strengthens communities.

On feeling a part of a community making a difference together

On feeling proud that my organisation is involved in tackling
sustainability

45.5% Strongly agree

37.2% Agree 1.4% Disagree

14.4% Neither agree not disagree

1.5% Strongly disagree

32.5% Strongly agree

40.2% Agree 5.8% Disagree &

19.8% Neither agree not disagree

1.7 % Strongly disagree

https://www.britishfuture.org/our-chance-to-reconnect-the-new-talk-together-report/


2019 2020 2021
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12 - Consumption 

13 - Climate 

3 - Health 

Sustainable Development Goals

Three most impactful pledges for SDGs

Top three SDG's pledged to 

Veg Out

Eat Up

Degrees Cooler

We map our Do Actions against the Sustainable Development Goals (SDGs). This enables the
organisations we work with to connect their employee's pledges, and their programme impact, to the
bigger picture.  

Many of our Do Actions support responsible consumption, it’s where individuals can make the most
changes day to day.

In 2021, SDGs 12 - Consumption, 13  - Climate, and 3 - Health were our most dominant SDGs. Just as it
was in 2020 and 2019, with impact tripling across the three in the last year. This supports our mission
of healthier habits for people and planet.

3066 tonnes CO₂ saved

7285 tonnes CO₂ saved

6984 tonnes CO₂ saved
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Enabling youth climate action; a Do Nation Schools pilot

Participants:

In 2021, Do Nation ran a pilot to explore how to a run sustainability-focused, behaviour change
programme with students around the UK.  Despite the pandemic, seven schools participated in a pilot
that ran from September - December 2021.

Every school said they would run the programme again, and recommend the platform to other
schools.

Climate impact:

“It is now a regular topic of conversation in classes and in the
staffroom - doing something for 2 months helps makes actions a
way of life.” 
Kathryn, UK



5,574

9.7 million

2,144

277 481

Pledges made

Litres of water pledged

Doers

Tonnes of CO₂e pledged Tonnes of waste
pledged

In October 2021 we co-organised a 500 mile cycle ride from London to Glasgow, and COP26.  

We rode with 175 people who raised pledges, instead of cash, to support the ride. It was a powerful,
once in a lifetime experience. Read more in this summary article.  

"The people were the battery that took this group of cyclists up the country. I
found the whole experience re-energising and it gives me hope for the future.

We also inspired many many people to think about what they can do too, and
that was wonderful to be a part of."
Patrick, Portugal

https://blog.wearedonation.com/2021/11/10/cop26-series-active-travel-and-climate-pledges/


Doing our bit 

In 2021 our team grew exponentially and more people used our platform.  It's not surprising then that
our footprint increased to 5.61Tn CO₂ in 2021, an increase of 297%.

In that time we worked hard on our website, and reduced the impact by 30% for some of our pages.
Next year we think that’s going to be even better (but you will need to wait for the 2022 report for
that).

Website (46.7%)

Travel (15.3%)

Office (38.0%)

We calculate our footprint in line with the GHG protocol. As a remote first business we take into
account our employees home offices for our footprint. We have used the remote working
methodology set out by Green Element to estimate this. 

Do Nation's carbon footprint

We are a fully remote team, with most of us residing in the UK, but some further afield in France and
Kenya. We get together twice a year and have regional meet ups in between. Thankfully, hybrid
working and online meetings now being the norm, we are able to run multiple client meetings and
workshops each week, without spending a single kg of CO₂e on travel. 

“We have a been so remote over the last year and a half - this has
helped us to still join together and work towards the good of the
planet (and ourselves).” 

Yvonne, UK



Doing our bit 

In early 2019 we declared a climate emergency and set a target to be Net Zero
by 2030, alongside over 500 other B Corps at COP25 in Madrid. However, when

we came to calculate our carbon footprint, we realised that we were already
Net Zero. 

 
So we decided to raise the bar higher. In 2019 we pledged that by 2030, for

every 1 tonne of CO₂ that we emit ourselves, we’ll help our users to save 1,000
tonnes of CO₂.

 
Seems we were a little modest. We smashed that target by a decade, reaching
it in 2020, and again in 2021, despite growing our team and our absolute scope

2 & 3 emissions in that time.
 

Our new aim is to do this every year up to and including 2030. 



Inspiring talks 
Employee Engagement  

Sustainable behaviour change 

 
We do all that.  

HermioneT@wearedonation.com

www.wearedonation.com

https://bcorporation.uk/

