
Many gains, challenges and more questions

2022
impact report 



2022, what a start
The beginning of the year was a big triumph, that we are 
both still reeling from, trying to live up to and continue 
to become a better business.

Gaining BCorp accreditation
A hard hill to climb but we reached that first summit at 
the end of January 2022. But it is not enough, we knew 
we needed to maintain momentum using it as a reason 
to do better, setting higher goals. 

We scored 93 through the BCorp accreditation, 
more than we believed possible when we submitted. 
The process also revealed we had many improvements 
yet to be made.

Breaking it down
We gained the accreditation by measuring and 
improving our goals bit by bit, so we knew in 2022, that 
we needed to go granular for further gains. We needed 
to understand more and be transparent about the 
actions we take, so we could explain the changes and 
to make the process feel achievable to other positive 
businesses in earlier stages on their journey.

Gail And Steve

It was a monumental climb to 
get there, but we knew it was 
just the start, we have been 
inspired by many to climb 
higher despite brain bending 
challenges and tumbles...
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5%
commitment to  pro-bono time

5% Giving Back Commitment*
We made it official... 
Going through the verification process 
made us realise how many hours we 
were giving back without measuring or 
thinking about it. We now have a policy 
to commit giving back 5% of our time 
to charities, CICs or non profits. 
We explain our new commitment in our 
pro-bono and volunteering policy.

Who did we support and how?
CamCreatives CIC - we supported 
with creative strategy and design to 
relaunch events after pandemic and 
to gain CIC status for their non-profit 
volunteer led creative events. 

Consumers International
We supported this small international 
charity with a brand strategy for a new 
business engagement model. 

Quendon and Rickling RunFest
We supported with event materials to 
promote this local family run festival  
to help fundraise for the local school.

Together Culture CIC
Supported with positioning advice.

We learnt to do better
We separated between pro-bono and 
volunteering, so we could track giving 
back related to business skills.

We set up time tracking and tags to 
support different types of giving back.
Tracking and reviewing our time meant 
we were more conscious of our target 
and we smashed our 5% commitment.

6.35%*pro bono time 
giving back

What is the point of gaining 
skills if you can’t share them?
We have diverse skills as a 
team that can benefit more 
than our paying clients.

Question   
How transparent can we be with 
the time we give back? 

How can we track the outcome  
more successfully from the time  
we give back? 

We saw plusses and minusses for 
our business, it was a pull when we 
were busy with client work. We are 
spreading ourselves thin, with many 
causes, how can we bring focus and 
see our impact better?

*   Based on a full time employee 
working hours 2000 per year.  
5% for each full time employee  
equals 100 hours.
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254 

hours design 

and strategy 

given back

Pro-bono services
Community

https://gasstudio.co.uk/policy/volunteering-and-pro-bono-policy.pdf


What is the point of gaining 
experience if you can’t pass on 
what you have learnt for other 
people to grow?

Donating and mentoring
Community

Giving back to young people
We supported young people into 
creative careers through Form the 
Future and Upgrade Festival at 
Somerset House.

We supported Hertford Regional 
College to promote their accessible 
creative higher education courses.

supporting

inclusive 

creative 

education
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Hertford Regional College at 
New Designers July 2022

Mentoring at Upgrade Festival 
at Somerset House in 
June and November 2022



Volunteering, donating and mentoring
Community

As our work is about working 
with organisations who support 
local communities, it feels 
natural to focus our donations 
around community good causes.

Volunteer time
We progressed the prototype of our 
Joining the People digital discovery 
tool for non profit organisations.

We mentored small businesses and 
charities through Digital Boost.

Supported several companies on 
journey to B Corp sharing our insights 
in one to ones, webinars and notes for 
further insights to getting started.

Donation 
Essex Community Winter Fund to 
keeping vulnerable people warm. 
Print costs in kind for promotional 
postcards Hertford Regional College 
to promote their inclusive courses.

Question
Do we need to focus our time for 
greater impact? How do we bring even 
more of our skills and insight into our 
giving back? 

How do we even out our charitable 
contributions through the year?

Can we make contributions that 
support both planet and community?

1%*

financial 

revenue 

given to good

causes

*  Percentage based on annual 
turnover. Includes contributions 
to both social and carbon  
good causes.
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Supporting a local creative 
community to CIC status

84 hours supporting  a non-profit creative community

12 hours and 2 webinarsfor businesses on B Corp
journey



Focussing on where it matters
We are a business with small carbon 
impact, with most of our work we 
don’t have a physical output.

So we have focussed our tracking on 
our biggest carbon impact the power 
and heating within our studio, plus 
travel by car and train, along with 
recycling and waste. 

*  1,114 Kg CO2e in 2022 carbon 
consumed compared to 2021 
carbon consumption of  
3,470 KgCO2e. 
 
See tables page 21 for details  
of measuring and exclusions.

All living matter has carbon 
at its core, separating carbon 
impact from biodiversity is 
insensitive to the creatures we 
share our planet with. 

Sustainability and biodiversity
Environment 

66.6%
increased 

donations to local 
tree planting 
and habitat 

charities

66% reduction in carbonconsumed*



Questions 
We have always questioned many 
global carbon offset programmes.

We donated towards local peatland 
restoration, we were asking and 
continue to ask how can we keep 
our offset local, and more effective 
than planting trees? Can we be 
regenerative? We have donated more 
funds this year into a more effective 
carbon restoration than planting trees, 
but how can we get this accredited?

We know our digital work has an 
impact on the planet, how can we 
track scope 3 through data storage? 
And how can we track the impact of 
our suppliers?

Massive Question
Can we ever go off grid?

Carbon Literacy Learning 
Steve undertook a course led 
by University of East London to 
understand our carbon impact, how 
to measure more accurately and  
how to reduce what we consume.

Better carbon measuring 
The University gave us their 
Greenhouse Gases calculator to 
measure our scopes across travel, 
energy, waste and recycling. 
We established regular quarterly 
reviews to measure progress. 
And changed the way we tracked our 
gas bottle usage to the gas actually 
used within the year, rather than 
purchased in advance.

Thinking economically saves carbon 
We live in the same village 5 miles 
from our studio. This year we have 
shared lifts as often as possible. And 
as in 2021 we have saved miles by 
cycle commuting, maybe a few less 
this year, but there were challenges.

Local informal carbon offset
We couldn’t find any local carbon 
offset programmes that gave 
us official recognition of our 
carbon offset contributions for an 
organisation of our size. We decided 
to support local tree planting charity 
Creating Nature’s Corridors and 
a local Wildlife Trust supporting 
restoration of a peat bog. Peatlands 
cover 3% of the world’s land area, yet 
hold nearly 30% of the carbon in its 
soil, a more effective carbon capture 
than planting trees. 

*  A big logistical shift at the 
beginning of 2022, we now share 
our studio space halving what 
we use to be heated. It will be 
hard to make such a massive 
shift in one year again.
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55%
reduction in studio space*

1030 miles saved by cycling

920 

miles

saved sharing 

commutes

Sustainability and biodiversity
Environment 



Working with under-represented groups
Customers 

In 2022, we gained new non profit 
clients supporting under represented 
groups and continued to support our 
existing non profit clients.

Enfield Council
We have created an active travel 
brand for this diverse council with 
40% of the most deprived people in 
London within the borough. The brand 
is deliberately positive, representing 
all sectors of the community through 
imagery to support wider uptake and 
reduce mental barriers to taking part.

Somerset House
For the charitable foundation, we 
supported with mentor hours at the 
Upgrade Festival to support young 
creatives from diverse backgrounds. 
The trust is working hard to make 
creative careers more accessible.

Working for positive brains.
We love to support work that builds 
brighter futures and regenerates a 
positive society that we all feel we 
can take part in. 

Consumers International
We supported early strategy for a 
new business engagement model. 
This helped the charity to position 
themselves to engage with businesses 
for funding support for their consumer 
advocacy work with governments and 
various global organisations including 
the United Nations and at COP27.

Reddo CIC
New client gained in December 2022.

Question 
How can we move even closer to 
100% non profit clients?

*  Percentage of non-profit clients 
based on total annual turnover.

56% revenue from non-profitclients*
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Carbon pledge
Declaring a net zero pledge is a 
challenge for us to understand what 
we can reduce. We have drastically 
cut our impact this year, partly by 
design, slightly by misfortune.

There are limited carbon offset 
accreditations for small businesses, 
so we have offset informally by 
donating to local environmental 
charities. In 2023 we will need to be 
more formal in our donation to make  
a carbon pledge. 

In 2022 we were nervous about 
making pledges we couldn’t keep, 
so decided to stick to incremental 
carbon reductions and explain them, 
we need to be bolder in 2023.

Getting granular with  
carbon knowledge
We made many strides with carbon 
accuracy in 2022, but we still need 
to understand how to measure the 
carbon impact in our co-working 
space at Somerset House and 
measure working from home. 

Governance 
Quarterly impact reviews have 
become an embedded part of our 
year and helped with accountability 
for giving back and measuring carbon. 

The off grid dream
We are in a rented studio, so are 
reliant on our landlord’s choice of 
power. We have started to investigate 
portable solar options, but it is difficult 
to work out feasible possibilities for 
our small farm building.

Client satisfaction feedback
We check in regularly with clients, but 
we don’t have a formalised end review, 
what could a quality review look like?

Set backs
Gail broke and dislocated her ankle, 
ruling out in person activity for half of 
the year and stopping beloved cycling. 
But the upside was we embedded 
sharing commutes to our studio, now 
the norm. How can we make it simpler 
recording these shared journeys?

Workers
We didn’t manage to take on an 
intern this year, due to Gail’s injury. 
We weren’t able to support a young 
creative internship.
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Challenging year 
Many gains, some pain, more questions

Workers and governance



Net Zero Pledge - carbon reduction 
Pledge 10% reduction by end of 2024. 
Ensure we have robust calculations in 
place and accredited carbon offset 
for what we can’t reduce.

1% for Planet 
Investigate and commit to following 
our discussion with Wildlife Trust we 
can donate to both a local habitat 
and community through this carbon 
accreditation system.

Power Self Sufficiency
Investigate self sufficiency with 
heating and power through portable 
solar energy.

Volunteer time 
Spend valuable time on the ground 
with the local Wildlife Trust.

Client satisfaction
Create a system using Typeform for 
gathering end project client reviews 
and validating user groups. 

Outcome measuring giving time
Put in a benchmarking process as part 
of kickoff with any pro bono projects 
around accessibility and confidence 
in external communications.

Stephen Lloyd Awards
Focussing our Giving Back time better 
would mean we give back more 
effectively. We know the winners 
of the Stephen Lloyd Awards are 
all doing great work and have been 
elected as winners by a diverse 
ecosystem of pro bono supporters.
We signed up at the beginning 
of 2023 to become part of this 
ecosystem.

Internship
Offer a Living Wage internship for  
a young motion designer in 2023.

Non-profit discovery tool
Progress in spare studio time our 
Joining the People to get a prototype 
together in 2023 to seek further 
funding to build more valuable 
seamless input model free for  
non-profit organisations to use.

2023 a year for focus
Identified areas for progress

Use our questions to drive us 
forward for better outcomes for 
people and planet. Focus on the right 
possibilities and opportunities and 
not the many sent to distract us.
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2022 B Corp accreditation 
Certification figures

2022 impact overview 
Figures for yearly comparison

Sector of impact 2022 Impact
2021 
Benchmarking

Change % 
from 2021

Carbon consumption

Carbon consumption total
Including Scopes 1*, 2 & 3**

1,114 Kg CO2e 3,470 Kg CO2e -66%

Travel

Travel saved by cycling 1030 miles 1529 miles -32.6%

Travel saved by sharing 920 miles Not measured N/a

Giving back

Pro-bono services
232 hours
5.8% of total 
revenue***

237 hours**** +6%

Volunteer time
19.5 hours
0.5% of total 
revenue***

Revenue breakdown of clients

Not for profit clients
56% of total 
revenue

25.2% of total 
revenue

+30.8%

Purpose led for profit clients
0% of total 
revenue

0.6% of total 
revenue

-0.6%

Non purpose profit clients
44% of total 
revenue

74% of total 
revenue

-30%

* Scope 1 not measuring working from home or co-working.
** Scope 3 not measuring supply chain or data storage.
*** Based on a full time employee working hours 2000 per year. 
      5% for each full time employee equals 100 hours.
**** Not measured separately in 2021 21

We certified January 30th 2022, 
this is an opportunity to share our 
score in each sector and the changes 
we have made through our first year 
working to recertification in 2025. 

View our policies www.gasstudio.co.uk/policies.html

Overall B Impact Score 93

Governance 19.8

Workers 19.9

Customers 8.2

Community 37.3

Environment 7.5

https://www.gasstudio.co.uk/policies.html


www.gasstudio.co.uk        hello@gasstudio.co.uk        0207 101 9521

Looking forward 
to positive gains in 2023


