


At The Plant we've always helped brands 
beautifully communicate who they are, 
but have always wanted to go that bit 
further. We want the brands we work with 
to understand the impact they have on 
the world, and help drive positive change.  
So we built a new strategy, for us and for 
them, that makes it easier to effect the 
change we want to see.

What we’re suggesting is that the power of good design can help us 
transform society and create a more sustainable world. In the words 
of activist and anthropologist David Graeber...

“The ultimate hidden truth of 
the world is that it is something 
we make and could just as 
easily make differently”

The Plant is on a journey and will continue to make changes for the 
better, in an ever changing world. This Impact Report, written at the 
beginning of 2023, tracks the effects that our new strategy  
has helped to achieve.

We hope you like it!

MATT UTBER
FOUNDER | CREATIVE DIRECTOR

Back in 2020, with a lot of change in the air, came the opportunity 
for us to act. Given our commitment to the environment and society 
and with a desire to transform our business into something a lot more 
sustainable, we put into practice many of the things we’d been talking 
about for years.

In 2021 we finalised our new strategy, and were very happily 
accredited as a B Corporation, having spent a number of months 
working steadily towards it.

Creating an understanding of how a design and branding agency can 
have its most positive impact on our environment and society, has 
been a fundamental step in establishing our strategy. This impact is 
best described in our mission statement –

 

The world is what you design.  
Good design encourages people to 
make better choices and create a 

better environment and society. 



Our strategy as a business 
has been distilled down into 

five key points. Each of them is 
outlined in more detail in 

the following pages.

1.0
Sustainable Studio

Run our business in an 
environmentally and socially 

sustainable way.

2.0
‘Born Good’ Clients
Work with exceptional businesses 
that are making effective change 

themselves.

3.0
‘Born Again’ Clients
Create a new business offering that 
helps existing and new customers 

effect greater change.

4.0
Community Contribution

Support grassroots designers and 
people in our local community.

5.0
Harness Creativity

Drive positive change through 
our industry and through new 

creative ideas.



Add a new section on our 
website outlining ‘The Method 

of Change’ and ‘Studio 
Sustainability’. 

1.0 FORMALISING OUR COMPANY POLICIES
We’ve completely rewritten our policies including our Code of Ethics, 
Environmental Policy and Employee Handbook that communicates to 
all of our employees our values and expectations as a company.

ENGAGING OUR STAKEHOLDERS 
Another major change has been rewriting our Articles of Association, 
which legally transforms The Plant from a Shareholder business 
to a Stakeholder business. In essence, this change shifts the focus 
away from purely generating profit for Shareholders, to a broader 
consideration for all the Stakeholders of the business, including 
employees, suppliers and our community.

REDUCING OUR ENVIRONMENTAL IMPACT 
Our Environmental Policy is shared with employees and is available on 
our website. We run a simple but effective environmental management 
system (EMS) to monitor and reduce our environmental impact. 

ENERGY
We source 100% renewable electricity and gas from Good Energy.
We reduced our total energy use in 2022, by using energy-efficient LED 
light bulbs, setting power-saving modes on all devices, and switching off 
computers at night.

TRAVEL
We work from home two days a week, and ask employees to avoid non-
essential work travel. In 2022, we travelled only once internationally to 
reduce our carbon output.

RESOURCE USE & RECYCLING
We avoid non-essential printing and paper use. In 2022, all paper used 
in the studio was recycled, and we aim to recycle as much paper and 
other materials as possible. 

LOCAL AND SUSTAINABLE SOURCING
We use sustainable essentials and cleaning products in the studio, 
including Who Gives a Crap toilet roll that is not only recycled, 
but also donates 50% of it's profits to help others gain access to 
clean water and toilets. We buy food and other studio supplies locally 
whenever possible. 

 

Studio Sustainability:  
Run our business in an environmentally and 
socially sustainable way.

We have spent a lot of time reflecting on our 
business in order to create a more sustainable 
and community driven environment for our 
employees, clients, and the wider community. 

Share our Environmental 
Policy on our website and 

communicate its effectiveness 
to all our Stakeholders. 

Cut back on in-person meetings, 
and have video call meetings 
where possible to reduce our 

carbon footprint.



 

We've been involved in a number of 
projects with Tate, the most renowned 
art institution in the UK, including the 
Tate Events rebrand and website 
redevelopment, rebranding the newly 
refurbished Tate Modern Cafe, and 
injecting more energy into the Tate’s 
own coffee brand, Coffee by Tate. 

Coffee by Tate empowers coffee 
producers of all genders throughout 
the value chain, by ensuring every kilo 
of coffee is sourced equally between 
female and male producers. 

The Coffee by Tate team travel to 
producing countries and return to 
the same producers each year in 
order to build long-term relationships 
that enable development, stability, 
and sustainability within the grower 
communities.

We're currently working with Tate 
Modern on their new cafe, Corner, 
helping to create a fresh new brand, 
and approaching the signage,  
uniforms and packaging from a 
sustainable perspective. 

Whether this is ethically sourced, 
sustainable, or compostable/
recyclable materials, each has been 
chosen with our mission statement 
in mind:

“Good design encourages people to 
make better choices and creates a 
better environment and society.”
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2.0 'Born Good' Clients: 
Work with exceptional businesses that are making 
effective change themselves. 

Throughout 2022 we continued to work with 
businesses that were built from the ground up to 
make a difference in the world. From plant-based 
foods to ethical fashion, values of sustainability are 
ingrained in their business models.

We were asked to create a brand for 
IKEA’s new foodhall, Saluhall, alongside 
our partners Kerb, and architects 
Stiff + Trevillion. Saluhall is a food hall 
with its roots firmly planted in IKEA’s 
heritage, ethos and sense of place. 

Its manifesto reflects a dedication to 
making change through food: 

A commitment to an 80% plant-based 
offer, scaling up to 100% by 2025. 

Aims to be affordable for all.

60% of their food operators locally 
owned, and subscribed to the Saluhall 
manifesto. 

40% of the food offering will be their 
core Saluhall Nordic concepts, all of 
which will be plant-based. 

0% food waste in landfill from day one. 

The completed project will launch in 
2023 in San Francisco.
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We worked with The Conduit Club, designing and editing 
their first Impact Report, created to commemorate their 
opening year as one of London’s leading ethical hospitality 
businesses.

Founded in 2018, The Conduit began as an idea to establish 
a members club with a difference. The goal was to build a 
collaborative hub for a community focused on driving social, 
economic and environmental change. It now boasts some 
of the world’s leading philanthropists, social entrepreneurs, 
impact investors and creators as its members. 

We loved helping them celebrate.

Mantis is a sustainable and ethical clothing company that 
prides themselves on the quality of their garments. All of 
their products are produced using 100% organic cotton, 
and each garment is tracked using an online application that 
shows its environmental impact, including water and  
energy use.

Having created a new brand for the business in 2020, 2022 
saw us create an entirely new concept and art direct the 
shoot for the Mantis Look Book. We also designed a series 
of print and online templates that were used to build the 
completed Look Book. It not only looks good, but has a 
measurable impact. Win win. 

Increase the percentage of 
our income that comes from 

sustainable projects with  
‘born good’ clients. 

Offer an affordable pricing 
structure for businesses we 

believe in.

Learn from these inspiring 
businesses, and pass on that 

knowledge to our clients.

1

Can what 
we wear 

change the 
world?

Lookbook 2022 2

It’s easy to forget that Mother Nature plays a big part 
in making clothes. We pride ourselves on leaving as 
little a mark on the environment as we can.

What’s my 
impact?
In 2020, we started to put our QR 
codes on the care labels of our 
garments, and we took the time 
to measure the impact of each of 
them has made on the earth. When 
scanned, you’ll be taken through to 
a microsite that shows you the water 
and energy savings, as well as the 
emissions and pesticides avoided,by 
going organic.

Spread the 
love!
The best thing? There’s no mention 
of Mantis World anywhere - meaning 
you can share the good news with your 
customers, and beyond.

Follow the
supply chain
Every garment has its own story, 
and now you can follow it. From the 
raw materials, through the whole 
manufacturing process, you can have 
peace of mind about where your 
clothes have been made.

If it’s 
organic,
then yes it 
can!

2.13
m2 of land farmed 

without pesticides

158.77
litres of water saved

550
g of CO2 emissions 

avoided

1.87
kWh of energy

saved

Give it a go yourself!
Simply scan the QR code with a 
smartphone to discover more.

— Mantis

— The Conduit Club



3.0 'Born Again' Clients:
Create a new business offering that helps existing 
and new customers effect greater change.

Determined to help our clients understand the 
impact they have on our environment and society, 
we created the Method of Change (MOC).  
We offer the first stage of the MOC, to all of our 
clients free of charge.

The Method of Change is a process that allows our 
partners to understand their impact on the world, 
communicate powerful messages, and establish 
a strong brand identity that ties it all together. It’s a 
three-stage process that includes...

Make sustainability part of all 
conversations and meetings  

with clients.

Run sustainability workshops and 
meetings that identify renewable/

green methods of implementation, 
i.e. printing, materials, signage, 

production.

'Born Again' Client

Take 10 clients through 
the Method of Change 

(or part of it).

What’s important to your 
business?

The first part of the process 
builds an understanding of the 
business, the brand and  
the unique issues it faces 
around sustainability. 

The result will be a clear list of 
priorities and actions outlining 
what’s most important to the 
brand and the next steps  
in its journey.

Establish a team of experts 
you can trust

Having identified your 
businesses meaningful issues, 
we start creating a pathway to 
renewal and transformation with 
our internal team and enlist our 
partner network to help you act 
on your priorities.

Time for some hard work

Once we’ve consolidated our 
priorities and established a 
team, the hard work begins.  
We can start to make the 
changes we want to see. 

We’ll map out all the actions and 
build a strategy to achieve the 
developments we’ve prescribed.



4.0 Community Contribution:
Support grassroots designers 
and people in our local community. 

Maintain the amount of time spent 
giving back to the community by 
continuing to work directly with 
Blackfriars Settlement, Create 

Space and You Make It. 
Dedicate 0.5 days a month 
to help out with a charity or 

local community. 

Contribute to a wide variety of 
activist groups and attend local 

protests regarding climate change, 
and social issues. 

 

In 2021 and 2022 we worked with You Make It, a 
charity that empowers young women from Black 
and Asian backgrounds with the confidence, skills, 
networks, knowledge, and experiences needed to 
realise their passions and pursue their goals. 

Our founder and creative director, Matt Utber has 
been a mentor, and mentors students on a regular 
basis, as well as other members of The Plant offering 
mentoring for a number of the 2022 cohort.

We’ve continued our long standing 
work with Blackfriars Settlement 
in South London, mentoring and 
supporting designers in their small 
graphic design studio, Art2Print.

We helped the team to reposition 
and rename the studio to Create 
Space, guiding the Create Space 
team through a rebranding exercise, 
that eventuated in a new look, a new 
website, a new feeling of optimism  
for the studio. 

Focussing on the uncomfortable 
statistics around mental health and 
the creative industry, we created and 
ran a Crowdfunder campaign to raise 
money for Create Space.

The campaign raised almost £7,000 
for the charity, and our goals for next 
year are to increase that amount to 
£50,000!

You can see some of the Instagram 
posts, and facts below.

Our continuing work includes-

0.5 days per week mentoring a 
member of the Create Space team.

Offering design advice and support.

Time spent creating processes for 
Create Space.

Helping Create Space redefine their 
positioning and proposition, along 
with a new visual brand.



5.0 Harness Creativity:
Drive positive change through our industry 
and through new creative ideas.

 

Film is a unique art form that crosses all barriers of 
age, race, gender and religion. It provides a platform 
for entertainment, cultural exchange and powerful 
messages of transformation. Oxygen transforms  the 
emotional power of film into action.

We launched our first Oxygen event on Earth Day,  
22nd April 2022. The event was focused on climate 
action, based on the film Nine Days. 

It took the form of an immersive cinematic event in 
which each participant had their polaroid taken and 
were given a notebook. During the film the audience 

were encouraged to note down how the film made 
them feel in terms of their relationship to the Earth 
and experience of being alive. Afterwards, there were 
6 boards outlining different environmental actions for 
people to commit to by posting their polaroid on their 
chosen board. 

The unofficial tagline for this event was: “See. Feel. Act.”

We teamed up with Hubbub and Unfold Stories for 
this event. Toast Ale, who use surplus bread to replace 
barley in their production process and donate all profits 
to charity, also very kindly supplied all of our beer.

We want to use our voice to influence other businesses 
and agencies in our community, representing good 
business and the benefits of positive change. 

We're active in a number of impact driven industry 
groups including the Impact Marketing Club and  
B Corps online networking space, the B Hive.

We've spoken on a number of great podcasts including 
the Ecosend podcast, talking about our strategy for 
creating a sustainable branding agency.

Continue to evolve Oxygen, 
harnessing film to drive change,  

bring people together and inspire 
immediate action. 

Generate more ideas 
that harness creativity to 

effect real change.

Use our voice and experience to advocate 
for more change, speaking at more 

conferences, more podcasts and offering 
comment to the creative press.



THE PEOPLE

These people worked at The Plant in 2022 → 
We're surrounded by great people who've helped 
us make a difference in 2022.

Not just talented, but funny, committed, insightful, 
and great company. Thanks to you all and here's  
to creating more impact in 2023.

We also have an amazing alumni of former 
Planters, people who we've worked with 
over the last 15 years. They're all out there 
doing great things in the world, and we 
couldn't be more proud of you all.

We're very lucky to be supported by a 
huge range of talented suppliers and 
people with the skills to help us create the 
projects we put out into the world.
Printers, signage makers, signwriters, 
packaging experts, and craftspeople with 
all sorts of expertise and passions.

Hats off to you all!



THANKS!
If you got all the way to the back page, then thank 
you for your commitment! 

(If you've just flipped over from the front page then 
go back and start again. You won't regret it.)

 

If you'd like to talk to us about your brand, 
design, sustainability and how you and your 
business, place of work, product or service 
can understand its impact then just pop us 
an email or even give us a call.

We're very friendly, and will even buy  
the coffee...

Good question.

We really want this report to carry some weight. We want it to 
resonate, we want it to be something that sits on your desk, or 
table at home, something you return to and find interesting.

It's printed at the Newspaper Club, using the dormant presses 
of London's daily newspapers. It is printed using 55gsm 
improved - made by Stora Enso from renewable virgin fibre.  
EU Ecolabel and FSC certified

32 Gransden Avenue
London E8 3QA 
United Kingdom 
 
hello@theplant.co.uk
www.theplant.co.uk 
 
T +44 (0) 20 3675 6791 
M +44 (0) 7960 94 0055 

come and visit 
us online!


