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Creating impact

Welcome to our first Impact Report
If this is your first time meeting us, we’re an award-winning branding agency 
that works with food, drink, health, beauty and lifestyle brands all over the 
world. 

Over the years we’ve grown and evolved, but we’ve 
always set out to create real, positive change. For our 
clients and their customers, for our team, our industry, 
our community and our planet.

We design a lot of packaging so the key measurement we want to focus on 
next year, is the impact we have and should aim for, with our sustainable 
innovation and ethical design thinking.

I F  Y O U  H A V E  A N Y  F E E D B A C K ,  I D E A S  O R  Q U E R I E S  A B O U T 
T H I S  R E P O R T  W E ’ D  L O V E  T O  H E A R  F R O M  Y O U  . 

E M A I L  S O P H I E  O N  S O P H I E @ K I N G D O M A N D S P A R R O W  . C O  . U K  
O R  C A L L  T H E  O F F I C E  O N  0 1 3 2 6  7 4 4 7 7 6  .

We measure against UN 
Sustainable Development 
Goals to better understand 
the wider value of our  
B Corp work. 
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We believe in crafting brands that 
have a positive impact and offer 
positive choices for people.

As a global branding agency, we’re committed to creating 
better brands.  Better, authentic connections to customers. 
Better, more meaningful choices for people. Better, 
sustainable thinking in design and packaging. Better future-
proofing so brands can continue to make the best choices for 
people, planet and communities.
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81.1
Our B Impact Score

Governance  
16.3

Workers 
31.4

Community 
17.9

Environment 
12.5

Customers 
2.8

B Corps are measured 
against five key areas, 

which make up their B 
Impact score.

Here are our scores  
against each area.

80
Qualifying certification score

50.9
Avg. ordinary business score

200
Maximum score

Our  Impact Score
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Year Highlights

4  . 5  D AY 
W O R K I N G 

W E E K

2 6 4 2 

T R E E S 

P L A N T E D

2 3 5 

P R O  B O N O 

H O U R S

O S L O  G E O R G E 

B E C A M E  T H E 

N E W E S T 

S P A R R O W

C O M M I S S I O N E D 
1 0  H A N D M A D E 
B E L L Y  B O A R D S

2 0  B I N  B A G S  O F 
L I T T E R  C O L L E C T E D

1 3 2 0 K M 

P E D A L L E D

W O N 
1 1  A WA R D S

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y

P L A N E T 0 4



O U R  W O R K

Positive change 
though our work

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y
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O U R  W O R K :  C L I E N T S

B Corp Clients 
1  N E W  B  C O R P  C L I E N T  L A U N C H 

2  N E W  C L I E N T S  O N  T H E  B  C O R P  J O U R N E Y

D E L I V E R E D  D E S I G N  W O R K  F O R  T H E  
‘ B E H I N D  T H E  B ’  C A M P A I G N  I N  2 0 2 2 !

Awards 
R A T E D  3 R D  B E S T  B R A N D I N G  A G E N C Y  I N  T H E 
W O R L D  A N D  1 S T  I N  T H E  U K !

1 3  G L O B A L  A WA R D S  W O N  F O R  O U R  W O R K

Client Satisfaction
S A T I S F A C T I O N  WA S  9 7 % 

1 0 0 %  B E L I E V E D  W E  L I V E D  U P  TO  T H E I R 
E X P E C T A T I O N S  O F  A  B  C O R P  B U S I N E S S

Client Wins
5 4 %  I N C R E A S E  I N  VA L U E  O F  W O R K  W O NI N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y
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O U R  W O R K :  C L I E N T  O F F E R I N G

Sustainable offering
We embedded sustainable thinking into our process. It now 
forms part of:

• Our proposals to clients

• Our formal in-house strategic and creative process

• Our team feedback surveys  
(our team have had some great ideas on more sustainable 
designs!)

50% of clients felt supported to make better sustainable choices

We want to increase this to 90% next year

Strategic Offering
We bought in new expertise for our strategy process and this has:

Improved client understanding (survey feedback)

Positive feedback on 91% of first creative concepts  
(up from 54% in 2021)

Directly improved our profitability  
(see Governance)I N T R O D U C T I O N

W O R K
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O U R  W O R K  W I T H  .  .  .

Sustainably-led 
start-ups
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O U R  W O R K :  N E W  B R A N D S

Pika
C L OT H  D I A P E R  G R E E N  
C L E A N I N G  S Y S T E M

An estimated 258 billion diapers are being added to 
landfills around the world every year.

Pika’s mission is to help parents save time, money and 
the planet with easy, reusable diapers. 

G O A L S  F O R  P O S I T I V E  C H A N G E : 

Remove the barriers to using reusable diapers (time, 
price, convenience)

Support parents to make greener choices that are also 
more affordable

Get 5% take up of Pika in US and Europe, saving 43.16 
mega tons of C02 per year

I N T R O D U C T I O N
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O U R  W O R K :  N E W  B R A N D S

Bottlecup
C A R R Y  L E S S ,  E N J O Y  M O R E

Bottlecup is a completely plastic free water bottle and 
coffee cup in one, designed to last for life. 

Their mission is to encourage joyful, convenient ways 
to be more eco everyday. 

G O A L S  F O R  P O S I T I V E  C H A N G E : 

Reduce plastic usage in food and drink  
(it is estimated there is 1 credit card worth of plastic inside 
each of our bodies)

Improve regular use of reusable coffee cups 
(Only 1 in 6 reusable coffee cup owners actually use them 
regularly)

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y
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From Trees
E C O L O G I C A L L Y  I N S P I R E D  T E A 
B L E N D S

These teas are made with ecologically harvested 
ingredients from trees. 

Their mission is to connect people with the power 
and wisdom of nature through the daily ritual of tea 
drinking.

G O A L S  F O R  P O S I T I V E  C H A N G E : 

Increase UK tree protection

Partner for education on agroforestry systems 

Connect more people with nature and the outdoors

O U R  W O R K :  N E W  B R A N D S

I N T R O D U C T I O N

W O R K
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T E A M
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O U R  W O R K  F O R  .  .  .

Ethically-led  
rebrands

I N T R O D U C T I O N

W O R K
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T E A M
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O U R  W O R K :  R E B R A N D S

58 and Co.
D I S T I L L I N G  W H A T  M A T T E R S

This B Corp certified spirits brand is leading the way 
in sustainable distilling and ethical business practices.  

Their new brand better tells the story of their ethical 
values, helping them to make changes for consumers 
and within their industry.

E T H I C A L  A C T I O N S : 

A distillery powered by the sun

Refillable bottles

Reused, repurposed and reloved ingredients

Working to support local businesses and change 
unsustainable industry practices

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y
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Bio-Kult
L O V E  Y O U R  M I C R O B I O M E

Bio-Kult is the UK’s number 1 probiotic brand. They 
are used in the NHS and sold all over the world to 
make the benefits of a healthy microbiome available to 
everyone.

E T H I C A L  A C T I O N S : 

Climate positive workforce with Ecologi

Recyclable packaging materials

Aim to be using bio-plastics in next 5 years

Employ scientific advisors to offer public facing, 
transparent education about gut health for all

O U R  W O R K :  R E B R A N D S

I N T R O D U C T I O N
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O U R  W O R K :  I M P A C T  F O R  2 0 2 3

Over the next year  
we pledge to: 
H A V E  B E T T E R  M E T R I C S  I N  P L A C E  TO  M E A S U R E  T H E 
I M P A C T  O F  O U R  W O R K  W I T H  O U R  2 0 2 3 / 2 4  C L I E N T S

H A V E  A  C L E A R  P O L I C Y  A N D  F R A M E W O R K  I N  P L A C E 
TO  W O R K  W I T H  C L I E N T S  W H O  C O M M I T  TO  C R E A T I N G 
M O R E  P O S I T I V E  C H A N G E

M A I N T A I N  9 7 %  O V E R A L L  C L I E N T  S A T I S F A C T I O N

C O N T I N U E  TO  E M B E D  O U R  B  C O R P  E T H O S  
I N TO  O U R  R E L A T I O N S H I P S  A N D  W O R K  
F O R  C L I E N T S

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y
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O U R  G O V E R N A N C E

Positive change 
through our  
profits
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O U R  G O V E R N A N C E :  W H A T  W E ’ V E  D O N E

A P P O I N T E D  K I E R O N 
W E E D O N  A S  M A N A G I N G 

D I R E C TO R  I N  2 0 2 3

D E L I V E R  
Q U A R T E R L Y  T E A M  

‘ B I G  P I C T U R E ’  
U P D A T E S  A N D 

D I S C U S S I O N S  O N  T H E 
B U S I N E S S

M O N T H L Y  B O A R D 

M E E T I N G S 

I N S T E A D  O F 

Q U A R T E R L Y

E M B E D D E D  B  C O R P 

C U L T U R E  I N TO  C L I E N T 

P R O C E S S E S ,  C U L T U R E 

T E A M S  A N D  J O B 

D E S C R I P T I O N S

J O I N E D  T H E  

B E T T E R  

B U S I N E S S  A C T

C L E A R E R  K P I S  F O R  S E N I O R 

M A N A G E M E N T  TO  K E E P  U S 
A C C O U N T A B L E

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y
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O U R  G O V E R N A N C E :  I M P A C T  F O R  2 0 2 2 - 2 0 2 4

Since 1 financial year of  
B Corp certification 
T U R N O V E R  I N C R E A S E D  2 0 % 
B U T  S O  D I D  C O S T S

P R O F I T  I N C R E A S E D  B Y  4  . 7 % 
B U T  W E  D I D N ’ T  H I T  O U R  T A R G E T  ( S E E  A B O V E )

This financial year  
we want to: 
I N C R E A S E  P R O F I T S  B Y  A T  L E A S T  2 %  
TO  S H A R E ,  P L E D G E  A N D  R E I N V E S T  B Y  
A P R I L  2 0 2 4

C H A N G E  TO  M O R E  E T H I C A L  B A N K I N G 

C H A N G E  TO  A N  E T H I C A L  P E N S I O N  S C H E M EI N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y

P L A N E T 1 8



O U R  T E A M

Positive change 
for our people

I N T R O D U C T I O N

W O R K
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What B corp means to us

“I think there’s a fundamental misunderstanding that’s often 
made about becoming B Corp certified. There’s a view that 
being B Corp means compromise. Compromising on profits, 
compromising on efficiencies, compromising on value. 

The opposite is true. B Corp is about not compromising. 
Not compromising on performance, not compromising 
on accountability, not compromising on transparency, not 
compromising on employee wellbeing, not compromising on 
protecting the planet. This approach reaps remarkable benefits 
across the board.”

KIERON WEEDON 
M A N A G I N G  D I R E C TO R

“I’m so proud that our company has met B Corp’s high 
standards. We know it doesn’t end there though and we’re 
continuing to find ways to improve our environmental impact, 
and promote and achieve more ethical and sustainable ways of 
working for our industry and our clients. 

Our clients are giving people more positive choices in all sorts of 
ways. They inspire us to ensure our work for them isn’t just of 
the highest quality but delivers real impact on all levels for them 
and their customers. We have a lot of exciting plans ahead that we 
can’t wait to share in our next report.”

SOPHIE COWLES 
C L I E N T  D I R E C TO R

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y

P L A N E T 2 0



And what it means to our team...

 Working for a B Corp means I know my 
wellbeing is always taken into account, especially 
when it comes to work-life balance. I have time to 
focus on my mental health and wellbeing.

When it comes to ethics, a passion for 
sustainability, and a drive to do good, I feel like 
we’re all on the same page. Since starting at K&S, I 
have a better work-life balance than I ever thought 
was feasible, which has allowed me headspace for 
both personal and professional growth. 

Working at a B Corp agency allows me to take 
more action over my environmental impact and 
the challenges we all face. Equally, it gives me a 
sense of pride that I am participating in projects 
that can create greater social change and with 
clients that align with my own values.

As a gay, disabled, peri-menopausal woman, I 
couldn’t be in a more supportive environment 
which acknowledges my physical limitations 
and actively helps to work around and overcome 
certain challenges. This has not only benefited me 
physically but seriously helped my mental health 
too.

ELLE - SENIOR DESIGNER LENNY - ACCOUNT & B CORP MANAGER LIAM - DESIGNER DEBS - ACCOUNT & MARKETING MANAGER

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y
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O U R  T E A M :  N E W  I N I T I A T I V E S

S E T  U P

C U L T U R E  T E A M S

4½
D AY  W O R K  W E E K

T E A M  
W E L L B E I N G 

S A I L I N G  D AY

I N T R O D U C E D 

A  P E R I O D  & 

M E N O P A U S E  P O L I C Y

I N T R O D U C E D  I N D I V I D U A L 

D E V E L O P M E N T  P L A N S

I N T R O D U C E D  E Q U A L 

P R O F I T - S H A R E 

S C H E M E

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y

P L A N E T 2 2



80%
O V E R A L L  S A T I S F A C T I O N  

W I T H  W O R K

Pledge to increase to 90% by 2024

O U R  T E A M :  A N  O V E R V I E W

We continued:
NHS top up plan & health check benefits

Employee Assistance Programme

Free gym membership

Cycle-to-work scheme

T R A I N I N G  S P E N D

0.7% in £

2% in time

Increased team 
diversity
Still a 50% female workforce

40% female senior team (up from 30% in 2021)

Increased team 
engagement
33% of drivers now cycle to work

Team introduced wellbeing initiatives like activity 
cards, desk yoga, wellbeing board

Chose and initiated our 2022 charity project

Mentored university students

Shared weekly and monthly industry insights 

Started Good News Monday

A monthly Pasty, Pint and litter Pick (PPP) lunch time

I D E N T I F I E D  A S 
TO P  1 5  G R E A T 
A G E N C I E S  TO 

W O R K  F O R !

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y
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O U R  T E A M :  F U T U R E  P L A N S

Over the next year  
we pledge to: 
R E V I E W  A N D  I M P R O V E  O U R  S T A N D A R D 
P A R E N T A L  L E A V E  P O L I C I E S

B E  A C C R E D I T E D  A S  A  L I V I N G  WA G E 
E M P L O Y E R

(we already pay living wages to all employees and subcontractors)

I N C R E A S E  T R A I N I N G  S P E N D

H A V E  A  D E S I G N A T E D ,  T R A I N E D 
W E L L B E I N G  O F F I C E R

I M P R O V E  B  C O R P  O N B O A R D I N G

W O R K  W I T H  T H E  B  C O R P  C O M M U N I T Y  TO 
U N D E R T A K E  A C T I V I T I E S  T H A T  I N C R E A S E 
D I V E R S I T Y ,  E Q U I T Y  A N D  E Q U A L I T Y  I N  O U R 
C O M P A N Y  A N D  O U R  I N D U S T R Y

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y

P L A N E T 2 4



O U R  C O M M U N I T Y

Positive change 
with all our  
stakeholders
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O U R  C O M M U N I T Y :  S U P P O R T I N G  L O C A L  &  I N D U S T R Y  I N I T I A T I V E S

Rebranded  
Sea Sanctuary 
D O N A T E D  2 3 5  P R O  B O N O  H O U R S

University 
collaboration 
W O R K I N G  W I T H  L O C A L  C H A R I T Y 
Y O U N G  P E O P L E  C O R N WA L L 
( Y P C )  &  F A L M O U T H  U N I V E R S I T Y 
S U P P O R T I N G  T H E  Y P C  R E B R A N D

Additional 
initiatives
P L E D G E D  TO  T H E  
S U S T A I N A B L E  
C R E A T I V E  C H A R T E R

P A R T  O F  G O O D F E S T  2 0 2 2

A T T E N D E D  L O C A L  ‘ C R E A T I V E 
S O C I A L ’  E V E N T S

P A R T  O F  T H E  S U R F E R S  A G A I N S T 
S E WA G E  O C E A N  N E T W O R K

S U P P O R T I N G  F A L M O U T H 
U N I V E R S I T Y  S T U D E N T  P O R T F O L I O S 
A N D  I N T E R N S H I P S

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y

P L A N E T 2 6



O U R  C O M M U N I T Y :  S U P P L I E R S  &  F U T U R E  P L A N S

We recommend 
to our clients: 
Local suppliers (local to us and to them)

Sustainable web, packaging and printing suppliers

T H I S  H A D  A N  I M P A C T  O F :

2 B Corp, green hosted websites launched

In 2023 we’d like to measure the carbon footprint of 
using our recommended suppliers

We used UK-
based  
eco suppliers for: 

Cleaning products

Sanitary products

Stationery

Team water bottles

Where we are
7 7 %  O F  O U R  M A R K E T I N G  B U D G E T 
W E N T  TO  L O C A L  S U P P L I E R S  A N D /
O R  S U S T A I N A B L E  S U P P L I E R S  . 

O U R  T E A M  H E A L T H  I N S U R A N C E  I S 
C O V E R E D  B Y  A  N OT - F O R - P R O F I T

O U R  H A R D WA R E  C U R R E N T L Y  D O E S 
N OT  C O M E  F R O M  A N  E T H I C A L  O R 
S U S T A I N A B L E  S U P P L I E R

(we pledge to change this in 2023)

A T  L E A S T  5 7 %  O F  O U R  S O F T WA R E 
S P E N D  I S  W I T H  S U P P L I E R S  W H O 
H A V E  A  R O B U S T  E S G  P L A N 

(we’re working on the rest)

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y

P L A N E T 2 7



B E T T E R  M E A S U R E  O U R 
R E L A T I O N S H I P  A N D 
I M P A C T  B E T W E E N 

S U P P L I E R S  A N D 
C L I E N T S

C H A N G E 
H A R D WA R E 

S U P P L I E R S  A N D 
S O M E  S O F T WA R E 

S U P P L I E R S  TO  F I T 
O U R  S U P P L I E R 

P O L I C Y

C O N T I N U E  O U R 

P R O  B O N O 

C O N T R I B U T I O N S 

TO  L O C A L 

C H A R I T I E S

P R O M OT E 

I N D U S T R Y 

W E L L B E I N G

O U R  C O M M U N I T Y :  S U P P L I E R S  &  F U T U R E  P L A N S

Pledges for 2023/24 

H A V E  S U P P L I E R  P O L I C Y  TO E N S U R E  A L L  S U P P L I E R S A D H E R E  TO  H I G H  E T H I C A L A N D  S U S T A I N A B I L I T Y 
S T A N D A R D S

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y
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O U R  P L A N E T

Positive change 
for our 
environment

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y
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O U R  P L A N E T

O U R  S E R V E R  U S E S 
1 0 0 %  G R E E N  E N E R G Y 
TO  P O W E R  I T S  D A T A 

C E N T R E S 80%
O F  O U R  S T A F F N O W  C Y C L E O R  WA L K  TO W O R K  A N D  A N Y R E G U L A R  O R O N E - O F F  T R AV E L I S  O F F S E T

U P D A T E D  O U R E N V I R O N M E N T A L P O L I C Y  TO O U T L I N E  O U R C O M M I T M E N T  TO R E D U C I N G  O U R I M P A C T

S W I TC H E D  F R O M 

G O O G L E  TO  E C O S I A ,  A 

C E R T I F I E D  B  C O R P

R E D U C E D  O U R  WA T E R 

C O N S U M P T I O N  B Y

5%

I N C R E A S E D  O U R  U S E 

O F  E N V I R O N M E N T A L L Y -

F R I E N D L Y  C L E A N I N G 

A N D  S A N I T A R Y 

P R O D U C T S

R E G U L A R  L I T T E R 
P I C K I N G  I N  O U R L O C A L I T Y

1 7 8  . 3 T  O F  C A R B O N 

R E D U C T I O N  A N D 

2 , 6 4 2  T R E E S 

P L A N T E D  W I T H 

E C O L O G I

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y

P L A N E T 3 0

http://Environmental Policy
http://Environmental Policy


O U R  P L A N E T :  F U T U R E  P L A N S

R E D U C E  WA T E R  C O N S U M P T I O N  B Y  A 
F U R T H E R  5 %

I N T R O D U C E  C A R B O N  C A P P E R  A C R O S S  A L L 
D E V I C E S  TO  R E D U C E  O U R  E M A I L  T R A F F I C

E N S U R E  1 0 0 %  O F  C L E A N I N G 
P R O D U C T S  U S E D  A R E  N O N - TO X I C  A N D 
E N V I R O N M E N T A L L Y  F R I E N D L Y

M A K E  S T E P S  TO WA R D  H A V I N G  A  
G R E E N E R  B U I L D I N G

P L A N T  T R E E S  F O R  E A C H  J O B  W O N  
T H R O U G H  E C O L O G I

O U R  WA S T E  I S  Z E R O  L A N D F I L L ,  B U T  W E ’ L L 
G E T  M E T R I C S  I N  P L A C E  TO  R E D U C E  T H E 
V O L U M E  O F  O U R  WA S T E

Pledges for 2023/24 

I N T R O D U C T I O N

W O R K

G O V E R N A N C E

T E A M

C O M M U N I T Y
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I F  Y O U  H A V E  A N Y  F E E D B A C K ,  I D E A S  O R  Q U E R I E S  A B O U T 
T H I S  R E P O R T  W E ’ D  L O V E  T O  H E A R  F R O M  Y O U  . 

E M A I L  S O P H I E  O N  S O P H I E @ K I N G D O M A N D S P A R R O W  . C O  . U K  
O R  C A L L  T H E  O F F I C E  O N  0 1 3 2 6  7 4 4 7 7 6  .

Thanks for reading  our 
report. We’ll be back with 
how we’ve improved and how 
we can get better next year.


