Impact Report

Certified

August 2024



Leadership Letter

Impact Report 2024

Hi, and thanks for showing interest in our impact!

What a year! Having certified with 130 points for FY
21-22, | had a feeling that would be the easy bit.
How to top that and continue to grow in impact for
people, planet and prosperity? No pressure at all
for 22-23!

And I've come to learn, and regularly pass on to
clients, that pressure does no good at all. Neither
does trying to do the right thing. What does seem
to work, is loving what I'm doing, tapping into my
passion for happier, healthier, impactful leaders
and teams, and trusting that I'll know exactly what
to do next, to accelerate the impact of my
business and the ecosystem around it.

The result? A year with 39% more impact
(measured imperfectly by revenue) which means
not only more supported leaders and teams, and
more B Corp certified businesses, but also more
donated to The Hunger Project to elevate poverty,
more advocacy for better business and more Pro
bono coaching for non-profits.

All while curtailing carbon emissions and creating
good work for others in my own business and my
clients’. Creating good work is one of my biggest
drivers!

2022-23 highlights run from the hyper-local to
global and include: being shortlisted for Green
Champion at the Glasgow Business Awards;
collaborating with fellow B Corp Connect Three to
train Glasgow Council and Institute of Directors on
sustainability; impactful leadership keynotes at
conferences and corporate away days, and
coaching leaders on a mission from Ukraine to
Uganda, Melbourne to Malawi, Sheffield to Somalia.

Lead Powerful Impact Ltd. may be a micro-
business but our impact is limitless. With the
incredible support of the B Corp community,
guidance of the B Corp framework, and
collaborations with like-minded clients and
partners - we will continue to accelerate our
impact and leave the world in a happier, healthier
place.

Join us?

Mehalal Beckdt.
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Coaching

Supporting high achievers and their teams lead with ease
and energy. If you want to scale your income, influence and
impact - sustainably - we've got your back. We challenge
your thinking, champion your ideas and celebrate your next
level of success.

Our MlSSlOn B Corp Consulting

To transform a million lives by supporting Support to measure and improve your business's social,
1,000 leaders on a mission to reach environmental and economic impact. Work towards B-
Corp certification that proves and improves your positive
impact on the world, bringing you into a community of
Impact. change makers.

Impossible goals for income, influence and

Speaking

Inspiring and motivating keynotes on leadership,
personal impact and sustainable business. Interactive

workshops, leadership development and away-days that
bring the team closer, reigniting the passion for your
joint mission.

www.leadpowerfulimpact.com
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Journey to Certification

Lead Powerful Impact was a B Corp from the start - in all but name.

Brought up by two public sector parents, Founder Mehalah
Beckett was determined to earn “proper” money and
become a high-flying international businesswoman. So, she
got a degree in international business and economics, joined
a blue chip corporation as a Financial Analyst, and was
miserable.

Turns out her parents were onto something; her boring,
purposeless, stressful work had her quit to travel the world
and get a Master’s in International Development and
Economics to use her economics as a force for good in the
Global South.

The next decade working as an Economist for the British
Government in Malawi, Scotland, Kenya and Somalia was an
incredible experience, yet she knew she could have more
impact. The bureaucracy, hierarchy, politics and pace of
change were huge barriers to transformation.

So she tested the theory that business was the only
sustainable force for good, joining Intrepid Travel to manage
their Africa operations. As Director of four businesses, she
got to lead 200 staff, create good jobs across the continent
and incredible experiences for adventurers while alleviating
poverty and reducing inequality from Cape Town to the
Maasai Mara.

During this time Mehalah took her Kenya, Tanzania and
South Africa businesses through B Corp (falling in love with
the movement) and partnered with a coach to help grow
her businesses sustainably - looking after herself, her
people and the planet. She'd never felt so heard,
understood and supported. She led better, performed
better, felt better and slept better.

From this, an idea was born. What if she could create a
business where she was in the ear of good leaders -
leaders on a mission for social, economic and
environmental impact - and support them to thrive?

Lead Powerful Impact was born in March 2020 and set up
as a B Corp - supporting GOOD leaders to accelerate their
impact in the world through coaching, speaking and B Corp
Consulting. Four years on we are still learning, growing and
making mistakes, but with the help of the B Corp
Community, we will leave the world in a better place.
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B Corp Score (2021-22) and Goals for Recertification

In July 2023 Lead Powerful Impact was awarded Certification for the 2021-22 Financial Year with 130 points.
Certification requires over 80 so we were thrilled and humbled to be celebrated with such a score!

Based on the B impact assessment, Lead Powerful Impact Ltd earned an overall score
of 130.4.

The median score for ordinary businesses who complete the assessment is 50.9.
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www.leadpowerfulimpact.com

The lion’s share of our points came from two Impact Business Models (areas where our
business goes over and above to create social or environmental impact through our
business). These are celebrated in:

1. The Community section: ‘Designed to Give’ - where we donate 5% of profits to The
Hunger Project and 5% of our time coaching and speaking Pro bono and volunteering
for B Local Scotland.

2. The Customer section: ‘Impact Improvement’ - where we provide B Corp Consulting
for businesses to improve their social and environmental impact and ‘Serving the
Underserved’ - where we are celebrated for coaching leaders in International
Development who are directly serving poor and marginalised communities in the global
South. We offer an accessible rate for these coaching clients.

We didn’t score highly in Governance and Environmental impact - partly due to the
nature of our micro service business AND that’'s no excuse - so plenty of room for
improvement accelerating our impact over the 2022-23 Financial Year and beyond.
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Business

Impact Area plans
and Progress
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Our Impact on a page

39%

Increase Iin
Impact
imperfectly
measured by
revenue

5%
of revenue
donated to
eradicate

poverty and
hunger

www.leadpowerfulimpact.com

16

businesses
supported
towards
B Corp
Certification

30%

discount for
coaching

clients in
non-profits &
B Corps

mmmmmmmmmm


http://www.leadpowerfulimpact.com/

Governance (FY Dec 2022 - Nov 2023)

What we said we’'d do What we did

A. Measure KPIs to determine if we are achieving our social and A. Measured our energy, carbon, charitable giving, pro bono work and clients
environmental objectives. served in addition to revenue and profit.

B. Increased revenue year-on-year by 39% - an imperfect but relevant
B. Increase impact by 30% (to be measured imperfectly by revenue). indication that direct (client impact) and indirect impact (5% of revenue
donated) have both increased.

C. Publish an Impact Report by August 2024, 12 months after certifying. C. Ta-dah!

Plans for the next 12 months:
1. Create a stakeholder engagement plan to engage on social and environmental performance including with traditionally underrepresented groups.
2. Continue to track, measure and accelerate our material impact metrics.
3. Publish an impact report by August 2025 that starts to measure progress against the new standards.
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Community (FY Dec 2022 - Nov 2023)

What we said we'd do What we did

A. Increase financial donations to The Hunger Project by at least 30% and
become a Hunger Project Ambassador to better govern expenditure and
impact.

A. Donated 41% more to The Hunger Project supporting poverty alleviation
and women's empowerment in the Global South, becoming a Hunger Project
Ambassador in July 2023.

B. Contract a local freelance assistant for events and B Corp consultancy B. Contracted an assistant to support our work in Feb 2023 at above real
accelerating our impact and creating great flexible, well-paid work. living wage rates and with highly skilled training.

C. Deliver at least 5% of time pro bono to accelerate environmental and C. Mehalah spoke at 12 events on Better Business and B Corp including for the
social impact: coaching and mentoring non-profits, speaking and Glasgow Chamber of Commerce and B Local events; part of the 120 hours
advocating for better business through Mehalah’s position as Co-Chair of (c.6% of time) donated. Pro bono coaching and mentoring purposeful leaders
the Scotland B Corp Community. and support to The Hunger Project Team made up the remainder.

Plans for the next 12 months:
1. Launch a free-of-charge group coaching programme for leaders on a mission for social and environmental impact.
2. Provide public resources to support businesses in their better business and/or B Corp Journey.
3. Continually look for more impactful ways of using our 5% pro bono time commitment in the local and global communities we care about.




Environment (FY Dec 2022 - Nov 2023)

What we said we'd do What we did

A. Support more businesses accelerate their sustainable business journey

with the help of the B Corp Impact Assessment (more B Corp & A. Delivered B Corp Consultancy to 16 businesses in 22/23, up from 11in 21/22.
Sustainability Consultancy).

B. Reduce office energy use (gas & electricity) by at least 5%. B. Office energy reduced by 13% year-on-year.

C. Meet carbon reduction targets of at least 10% for scopes 1 & 2 while C. Scopes 1& 2 reduced by >10% and scopes 1-3 marginally reduced (from
getting a better understanding of scope 3; reducing where we can and 7.14 to 7.1 tonnes) despite capturing more of scope 3. Invested in Ecologi’s
investing in carbon removal projects while we work on reducing it further. 'Afforestation carbon removal projects’ akin to 10 tonnes of carbon.

Plans for the next 12 months:
1. Set a preferential travel policy for business travel reducing emissions from transport.
2. Launch a “1-2-many” business accelerator programme for sustainable business growth.
3. Reduce the carbon intensity of the business and move towards net zero.
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Customer (FY Dec 2022 - Nov 2023)

What we said we'd do What we did

A. Support leaders within non-profits (in International Development, UK A. Leaders of non-profits and public sector clients accessed a 30% discount
charities and the public sector) by introducing accessible rates for on Lead Powerful Impact’s private sector coaching rates. We also introduced
leadership and team coaching vis-a-vis private sector rates. a special B Corp Coaching rate. Seven clients benefitted from this in 22-23.

B. Support more business clients on their sustainable business journey by B. We supported 16 clients on their B Corp journey (up from 11in 21-22) who
using the B Corp Framework as a tool in Business Coaching as well as B benefitted from a powerful blend of coaching, mentoring and consulting to

Corp Consulting. accelerate their personal and professional impact.

C. Feedback received from ¢.40% of clients this year vs ¢.25% the year before,

C. Monitor our client satisfaction more systematically. , , : ,
it remains a challenge, time to change it up!

Plans for the next 12 months:
1. Explore tracking longer-term outcomes of both my direct consulting and coaching clients (e.g. leader wellbeing), their organisations (e.g. good job growth)
and the beneficiaries they support (e.g. lifted themselves out of poverty).
2. Scale impact by introducing more ‘1-2-many’ programmes e.g. group leadership coaching and good business accelerators.
3. Put in place an ethical marketing and communications policy.
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Why work with Lead Powerful Impact?

“Mehalah helped me to be more positive during a “Mehalah was positive, energetic, and listened “Mehalah has a gift to make you see things you
difficult time in my personal life as well as deeply. She ensured she understood what | wanted would not see otherwise and simplify what seems
challenges in my team - her positivity really is to achieve, then went beyond this to reflect ideas to be complex. Our coaching sessions were an
infectious and she often helped me change my back and to ask constructive and challenging incredible opportunity for me to be heard as well as

perspective, where | saw a failure she would turn it questions to go deeper and draw on what drives me.” to look at things through different lenses.”
around to show an opportunity.”
Cath Porter - Young Lives Richard Clark - FIA Foundation Inna Pearce - CEO - UBB

Thank you for reading, if you'd like to hear more about B Corp or get support
on your journey with our coaching or consultancy offerings, contact Mehalah:

mehalah@leadpowerfulimpact.com
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