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1. WELCOME

I'm Helen Sieroda Founder and Director of Wise Goose.
We've been a BCorp since 2022 and we're proud to present
our 2024 Impact Report.

Like any small business, we have our share of challenges,
we haven't done everything we'd hoped by now, but we
are pleased with what we have achieved, especially the
collaborations we are creating, the team of world class
associates we have gathered and the support we have
been able to to give to wider communities.

Thank you to all of you that have supported us to this point.
This Impact Report is a useful milestone to allow us to
reflect on how we are living up to our aspiration to be ‘a
better business'.

There's a lot more work to do and we hope you enjoy
reading about our progress to date, what we are learning
along the way, and our plans for the future,



2. OUR MISSION & VALUES

At Wise Goose, we empower individuals and organizations to achieve meaningful success
through purpose-driven coaching. We are committed to providing high-quality,
accredited coaching programs that inspire personal and professional transformation,
fostering a future where everyone can thrive. Our mission is to cultivate conscious
coaches and leaders who can navigate complex challenges and create positive change in
their organisations, communities and the world. We believe in harnessing the power of
business to drive positive change, creating a more inclusive, equitable, beautiful and
sustainable world for everyone. Both spiritual and pragmatic, we think of our work as
creating success with a soul.



Certified

@ 3. HOW IS OUR SCORE MADE UP?

Corporation’

15.2 Governance

27.8 Customers

58.6 Community

10.6 Environment

112.3

Applicants are required to reach a benchmark score of
over 80 to certify, with 100 seen as outstanding. Wise
Goose achieved a high overall B Impact assessment

score of
112.3

To see the detail behind our score:

https.//www.bcorporation.net/en-us/find-a-b-corp/company/wise-

goose-limited/



https://www.bcorporation.net/en-us/find-a-b-corp/company/wise-goose-limited/
https://www.bcorporation.net/en-us/find-a-b-corp/company/wise-goose-limited/

4. WHAT WE'VE
DONE: CUSTOMERS

We have held regular free bi-monthly
online drop-in meet-ups to support
students, graduates and associates in
taking their work into the world

Continued impact assessment of our
coaching programmes through
ongoing feedback and outcomes
surveys. 100% of current students rate
the impact of courses as ‘high'

An alumni survey conducted 4 years
after completing our Training rated
overall effectiveness and impact at
4.68 out of 5.




Some
comments
from the long-
term alumni
Impact survey

‘In my role in the SEN department of a school, coach
training helped me open up conversations, manage
emotions and behaviour, and teach effective
communication. It has also transformed how |
communicate with my family, allowing me to mediate
and turn spirited conversations into positive outcomes
and solutions.”

‘Despite the challenges of online training during the
Covid lockdowns, the Wise Goose team provided a
training that was as comprehensive as the in-person
course. | made lasting connections and friendships,
and the expert training has led me to have great
confidence, not just as a coach, but as a Wise Goose
coach!”



Chart Title

Long-term impact
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We work with three charities aligned with our SDG priorities, by funding places on our
training and/or pro-bono coaching to their managers

We gave 15% of profits as in-kind donations to charities. This exceeds our 10% target

We gave an additional 6% in bursaries to candidates from underserved groups, work
with underserved groups, or in areas social justice or sustainability

Volunteer time per capita 8.27% Exceeding our 5% target

Communications: Weekly social media posts celebrate and highlight the work of other
BCorps



Pro Bono Training Impact Survey

* "I've found that listening more to the women | support
has been incredibly beneficial. While giving advice is still
crucial, allowing them space to think and explore has
proven very useful. | discussed with our CEO the idea of
incorporating coaching skills into our course to help
women gain clarity on their goals in training,
employment, and other areas.”

 Manager Luminary Bakery

LUMINARY
BAKERY



4. COMMUNITY:SOME OTHER THINGS
WE'VE DONE...

Co-created 'Wise Thinking Partners ' and hosted meetups to explore how the Inner

Development Goals can help make business, organisations and communities stronger for a better
planet.

Continued to offer ongoing 1-1 coaching for Luminary Bakery managers

Supported the wider coaching community as an assessor on the Accreditation Team at APECS



4. COLLABORATION:
WHAT WE SAID WE'D DO

« Lastyear we made SDG17 one of our priorities. We said we

would:

Contribute to the improvement in the practice of
business and management through our collaboration
and engagement with our students, alumni and
societal partners

Explore the potential of using and supporting the
Inner Development Goals

Share stories of how our alumni, students and
colleagues bring about positive change in their work
to inspire, educate & broaden the scope of coaching
both within the field and in wider communities

Be more involved in the B Corp community by
contributing to groups, mentoring leaders of aspiring
B Corps and offer 20% discounts to existing B Corps



4. WHAT WE’VE
B DONE:
“ COLLABORATION

We host regular community meet-
~ups to our students and alumni.

-

We co-founded an Inner
Development Goals Network "Wise
~_ Thinking Partners’ and host

- informal, free bi-monthly meet-ups
- to explore the outlooks, skills and
capacities of the IDG framework

Other things we've done: gave a
talk for Kathleen Allen
‘Conversations' regenerative
leadership podcast on IDGs; began
collaboration with "We Create Flow',
hosted free Steps into Coaching
information sessions



http://www.wisethinkingpartners.org/
http://www.wisethinkingpartners.org/
https://kathleenallen.net/conversation/
https://kathleenallen.net/conversation/
https://wearecreateflow.com/people
https://wisegoose.co.uk/free-taster-days/
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5.COLLABORATION:
WHAT WE DIDN'T DO
(YET)

« e haven't shared alumni

stories yet, but we have
made small steps towards
this goal and should begin
in the New Year.

We haven't been as active
and involved in the B Corp
community as we'd hoped.
We attended a BLocal
meeting and we share a
BCorp story every week on
social media. There's
definitely room to explore
more possibilities!




WHAT WE HAVE
DONE:
ENVIRONMENT

As a micro business with minor
footprint, there are limited
reduction opportunities, and we
have limited resources to measure
and take action. So far we have
done what we can with what we

have.

Increased the
percentage of energy
use produced from
low-impact
renewable sources to
100%

Participated in a
Digital Net Zero
training with BCorp
Cosmic

Carried out an
internal waste audit
and water usage
audit. With less than
99% of waste going
to landfill we reached
‘zero waste to
landfill’.


https://www.cosmic.org.uk/

‘Zero waste to landfill’

We are so small this feels like it was too easy a ‘win' to
mention!

But doing the waste audit was an education - and it feels
good to know we have been doing quite a lot to reduce
waste.



ENVIRONMENT: WHAT WE DIDN'T DO — COUNTING
CARBON

We planned to begin our journey to
net-zero by assessing the carbon
Impact within the business
retrospectively 2022-23 to benchmark.
Then add our financial year ending
June 2024. The plan was to extend this
to our entire footprint year for ending | | Compare your

o our ent \L) FOOTPRINT

Lack of time meant we had to
abandon retrospective assessment.




ENVIRONMENT: WHAT
WE HAVE DONE

« Using fellow Bcorp CompareYourFootprint we
have started to enter data. A report will follow
(hopefully) by the end of 2024.

« The good news is we are fairly confident we have m Compare your
data for scope 3 emissions from July 2023 so we =/ FOOTPRINT
should exceed expectations here.

» Despite setbacks we are still on track to building a
clear idea of our baseline so we can set targets
and compare results in time our Bcorp re-
certification in 2025.

« We still aim to reach net zero by 2030 if not
before.


https://www.compareyourfootprint.com/

6. What Next?

« We will be focussing on our three-
year re-certification in 2025

* |In addition to that we'll;

« Make progress calculating our carbon
footprint

» Explore more ways of engaging with
BCorp community

» Share stories of how our alumni,
students and colleagues bring about
positive change in their work

« Carry on collaborating!




THANKYOU '

« Thanks for reading, we'd love your
feedback, input and support on the
next leg of our BCorp journey.

* |f you've enjoyed reading about our
work please share it!
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